
STUDENT ATHLETE ACHIEVEMENT PROJECT - WINNING CHARACTERISTICS 
 

PROGRAM CHARACTERISTICS 

  

                0                  1                     2                       3 
 (0) Bronze (1) Silver (2) Gold (3) Score 
Partnerships with 
community & 
Provincial/National 
Sport Organizations 

No partnership 
with outside 
community or 
organizations 

Limited 
partnerships 

Strong partnerships  Optimal partnerships 
and integration 

 

Commitment to 
both Academic and 
Sport Achievement 

No 
commitment to 
sport 
achievement 

Limited 
commitment to 
sport 
achievement 

Moderate 
commitment to 
sport achievement 

Strong and equal 
commitment to 
Academic and Sport 
Achievement 

 

Co-ordination and 
communication 
between sport and 
education 

Independent of 
other 
organizations 

Limited  
coordination 

Moderate and 
regular 
coordination and 
communication 

Strong coordination 
and communication 
including planning. 

 

Academic, 
Technical and 
Support Staff 

No Sport 
Background 

Standard 
Academic 
Qualifications 
limited sport 
background 

Experienced staff 
with some Sport 
Specific 
Background 

Certified and 
experienced staff 
with strong sport 
background 

 

Promotion and 
Marketing 

No promotion 
or marketing 

Limited 
marketing and 
Promotion.  
Budget for 
marketing less 
than $500.00 

Moderate 
marketing effort. 
Budget between 
$501.00 - $2,000 

Comprehensive 
marketing Strategy. 
Budget over $2,000 

 

Application and 
Selection 
Procedure 

Independent of 
athletic 
performance 

School sets 
criteria.  Athletic 
performance not 
a factor. 

School determines 
criteria.  Specific 
performance level 
to be achieved by 
student-athlete 

Acceptance criteria 
developed with input 
from PSO and NSO. 
Specific standards 
must be achieved. 
 

 

Eligibility N/A Open to 
everyone 
 

Invitation to the 
program or  
performance based 

Participation 
recommended by 
PSO or NSO 

 

Coordinator No program 
coordinator 

School staff 
coordinates 
programs 

Part time 
coordinator 
assigned 

Full time  
coordinator assigned 

 

Psychological 
support and 
counseling 

Limited 
support 
available 

School counselor 
available.  

Academic and 
sport specific 
support available.   

Academic and sport 
support available.  
On call or weekends. 

 

Residency Services Non existent Limited or N/A Meals and 
accommodation 
provided or 
arranged 

Accommodation and 
meals provided as 
required 

 

Transportation to 
Training Program 

No available May be arranged Arranged and 
provided with fee. 

Arranged and 
provided at no extra 
charge. 

 

Fees N/A All sport program 
fees paid by 
athlete.  

Additional fees for 
most programs. 
Limited 
scholarships 
available. 

Some additional fees 
required for certain 
programs. 
Financial aide and 
scholarships 
available.  

 

 



 
 

ACADEMIC SUPPORT 

 
 (0) Bronze (1) Silver (2) Gold (3) Score 
Flexibility No Flexibility Flexible around 

exams only. 
Flexibility around 
both schedules and 
exams. 

High degree of 
flexibility in terms of 
courses, schedule, 
time table etc. 
Year-round education 
an option. 

 

Individualized 
Program 

One size fits 
all. No 
consideration 
to sport 

One size fits all. 
All students train 
at same time, 
same coach, and 
same program. 

Customized if 
necessary.  
Programs and 
training flexible.  

Tailored for 
individual. Training 
and competition 
schedule customized. 

 

Course Credits Little or no use 
of challenge 
and 
equivalency, 
BAA, IDS or 
external 
credit. 

Limited use of 
options 
available. 
BAA and external 
credits.  

Full use of options 
available including 
BAA, external, 
independent study 
and other options. 

BAA courses tailored 
to specific student-
athlete and program.  
Full use of 
graduation program. 
Interested in 
creating new options 
and credits. 

 

Tutorials Tutorials and 
help not 
provided 

Designated 
teacher for all 
students. 
Limited school 
hours. 

Personalized 
tutorials with 
Flexible hours. 
 

Flexible 
individualized 
programs.  Available 
support outside 
school hours 

 

Academic Advisor/ 
Teacher 

Standard 
school program 

School counselor 
with specific 
knowledge of 
program, limited 
to school hours 

Academic advisor 
assigned to 
program – 
extended hours 

Individual academic 
advisor assigned to 
individual athlete – 
on call. 

 

Time tables 100 percent 
traditional 
classes. 

80% traditional 
20% sport 
specific or 
alternate 
delivery 

60% traditional 
40% sport specific 
or alternate 
delivery 

40% traditional 
60% sport specific or 
alternate delivery 
 

 

Training Time Outside school 
hours 

Limited time 
available during 
school hours. 

Daily training 
sessions. At least 
25 percent of day 
devoted to sport. 

Daily training 
sessions.  Equal 
priority and 
importance to 
academic time. 

 

Technology 
Laptops 
 
 
 

 
Student 
responsibly 
 
 

 
Student 
responsibility 
 
 

 
Arranged for 
student (fee) 
 
 

 
Provided by school 
 
 
 

 

Distance Learning 
 

Not available Limited or user 
fee 

Limited choice 
available (no fee) 

Wide range available 
(no fee) 
 

 

 



 ATHLETE SUPPORT 
 

 (0) Bronze (1) Silver (2) Gold (3) Score 
Coaching Support Not provided Coaching 

provided by 
school or 
community 

Experienced 
coaching provided. 
NCCP Level 3 or 
equivalent. 

NCCP Certified Level 
4 coaches with 
strong background 
and experience. 

 

Technical Support 
(Sport) 

Not available Possible 
coordination 
through coach 

Arranged through 
program if 
necessary  

Strong support 
provided. 

 

Access to Facilities Adequate but 
limited to P/E 
and school 
sports 

Adequate 
facilities 
available.  

Access to quality 
facilities on site or 
in community 

High performance 
facilities provided on 
site and in the 
community 

 

Access to 
Equipment 

Adequate but 
limited to P/E 
and school 
sports 

Limited 
equipment 
available 

Access to quality 
equipment. 

Access to high 
performance 
equipment 

 

Sport Science Not available Limited access 
can be arranged 
in community. 
Special 
arrangements 
made. 

Easy access 
available in 
community or on 
site. 

Provided on site. 
Easily and readily 
accessible. 

 

Sport Medicine  Regular health 
care services. 

Regular and 
specialized sports 
medicine services 
arranged. 

Regular health 
services and 
specialized services 
available on site. 

 

Sport Psychology Not available Limited. May be 
provided in the 
community 

Available for 
special projects or 
consultation. 

Provided on site or 
by contract. 

 

Athlete Testing and 
Monitoring 

Not Provided Responsibility of 
athlete. 

Access in the 
community or 
provided through 
program on limited 
basis. 

Regular on-site high 
performance testing 
or monitoring 
provided. 

 

 
 

Score = ________ 
 

Score / 29 = ________ 


